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EIZATQIH

OL ETUXELPNROELG UTIAPYOUV yLa va SnpLoupyolV afleg yla Toug evoladepdpevoud. MNa Tov OKomo auto
opilouv otdxouc, SnULoupyolV oTPATNYLIKES, akoAouBoUv kal BeATiwvouv cuvexwg Tig Stadikaoieg toug. H
TIOPATIAVW ELVAL N WOAVLKA KOTAOTAOHN. ITNV MPAYUATIKOTNTA N dnuloupyia evog emuyelpnpatikol oxediou
KOlL N TPOOKOAANGN TOU o€ auTo Sev eival TOoo amAr]. YIapxeL mavta o Kivéuvog oplopéva yeyovota va
ENMNPEAOOLV TNV UAomoinon Twv oxediwv. Elval kabrkov Tng nyeclog va POETOLUACEL EMAPKWE T
CUCTAHATO WOTE N EMLXELPNON VA CUVEXIOEL VAL ETILITUYXAVEL TOUG OTOXOUG AKOMN Kol OTAV N TOpELa yLa TV

ulomoinon toug, ennpedletal ano anpoBAentoug KvdUvVoug

H Siayeiplon tou emuxelpnpatikol kivduvou (ERM) amotelel aueon AUon ota €idn afefalotntag,
ETUTPETOVTAG OTNV NYECLA VA EMOMTEVEL TN cuvexn dnpoupyia atlag os €va oAOKANPWUEVO, EVOTIOLNUEVO,

OPYAVWTLKO eTtinedo.

XPNOLUOTOLWVTAG £VA OMOTEAECUATIKO cUOTN A SLOXEIPLONC TOU EMLXELPNUATIKOU KIvEUVOU N emuxeipnon

Ba deL otabepd uPNAG MooooTO emitU)ioG 6oov adopd oTNV ETTEVEN TWV OTOXWV Kol TwV SelkTwv KPls.,

Ta evlladepodpeva pépn kabe eidouc, amd meAdTec, mMPopunBeUTEG, KUPEPVNTLKOUC KOl KAVOVLOTLKOUG
dopeig, evbLadpEpovtal OAO Kal TEPLOGOTEPO YLa TOV TPOTO £PAPUOYNC TOU GUCTHHATOC AUTOU Ol TLG
ETXELPNOELC. Eva KaAd ebaploopévo cloTnua Ba pmopoloe va BECEL TIC BACELS yLa TIOANEG OXEOELG

vPNANG ToLOTNTAG KAl LOKPOTIPODECUWY TIEAATELAKWY OXECEWV.

Emiong, n un vmapén katdAAnAou cuotruatog Ba propolos va cnuaivel OtL N emxeipnon Bewpeital

Alyotepo kavr Kat Oa propolos akoun va odnynoet og anwAela eAatwy kot {nuLd oto brand name tng.
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KEDAAAIO: OPIZMOI

Tuonpaivel o «kivéuvog» otnv AeLltoupyia pLag emixeipnong;
O kivéuvoc adopad otnv enibpaon tn¢ «aBefatdTNTAG» OTOUC GTOXOUG TNG
O Kivéuvog (Risk) epunvevetal wg évag cuvbuaouog Suo opwv. Tng mbavotntag (probability or
likelihood) evog cuppavtog kat Twv ouvenewwv (Impact or consequences) tou, R=P x|
» MBavotnta (probability or likelihood) sival n aAAayn oe kdtiL mov cupPaivel (site
opiletal, petparal, ite KaOopileTal AVILKELUEVIKA I UTIOKELUEVLKA, TIOLOTIKA, TTOCOTLKA)
» Xuvénela (impact or consequence) £ival To ANMOTEAEGHA EVOG CUBAVTOG GTO OTOXO0
» H Awaxeipion tou Emixelpnuatikov Kivéuvou (Enterprise Risk Management) esival pa
Slepyacia mou ekteAsital amo to SLoknTikd cUBOUALO, TO SLOKNTLKO KOt AOLTTO TIPOCWTTILKO
¢ enxeipnong. Epapuoletal 0to oxedLOOUO OTPATNYLKNAG O OAN TNV EMLXELPNON, UE OKOTIO
TOV EVTOTILOUO SUVNTIKWV YEYOVOTWY TIOU UIMOPEL VoL EMNPEACOUV TNV EMLXElpnon. Mvetal
Slaxeiplon Tou KWWSUVoOU WOTE va eival péoa ota emBupuntd mAaiola avaAnyng, Omweg auta
opilovtal amo tnv enixeipnon kat dtaopaiiletal og ebAoyo Babuo n emnitevén twv otoxwv. H
enuxeilpnon SLleuBUVEL TIC EVEPYELEC yLa TOV EAEYXO TOU KIVOUVOU HE OKOTIO TNV Evioxuon TG
mOavotNTAC TwV OETIKWV CUVETELWV KOl TNV PElwon ¢ mbavotnTag Twv apvnTLKWY

OUVETIELWV OTOUG OTOXOUGC TNG

» H «apeBorotnta» SnNAWVEL TNV AVEMAPKELA O TIANPODOPLES, YVWOELG KAl AMOTEAECHATA
niou oxetiovtal pe éva cupuPav. Mola propel va gival n mBavotnta evog cUUPBAVTOC Kal
TIOLEG UTTOPEL VAL ElVOL OL CUVETIELEG TOU GTOV OTOXO;

» Henidpaon sival pLo andkAlon ano 1o TPocSOoKWUEVO apvnTiki n/kat OeTikn

» Ouotoxol kaBopilouv TNV BLWOLUOTNTA KOG ETILXELPNONG KOL UITOPEL VAL ELVOL OLKOVOULKOL,
aodalelag kat vyelog, epBAANOVILKOL, YEVIKOTEPOL GTOXOL LKOWVOTIOLNONG TWV OVAYKWVY TNG
ayopag Kal Twv meAatwv. Akoupmolv OAa ta enineda AelToupyeiag TN EMIXElpnong, mou
onUatveL:

ZTpaTnyLKn,
Opyavwon,
Epva,

Aladikaota,

Aepyaoia
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» MAaiolo yia tnv Awaxeipion tou Emixepnpatikot Kivéuvou

To mAaiolo (Framework) BepeAlwvetal amno tnv nyeoia kat tnv §€opeuvon TnG. Me tnv evtoAn

KOl CULLLETOXA TNG TIPAYLOTOTIOLOUVTOL OAEG OL OPYAVWTIKEG PUBULOELG yLa Tov oXeSLaouo,

™V edappoyn, TNV mapakoAolBnaon kat afloAdynaon, TNV avooKOmnon, TNV evomoinon Twv

EVEPYELWV KoL TN ouvexn BeAtiwon otn Alaxeipion tou Emixelpnuatikou Kivduvou

Framework

Improvement

Leadership and
Commitment

» Xta BgpeAlwdn otolyeia tou mAaiciov (Leadership & commitment) nepllappdavovrat:

OL otoyol (Objectives),
H roAttikn (Policy),

H evtoAnl & n 6éopeuon g nyeciag otn Slaxeiplon Tou EMIXELPNUATIKOU KLvdUVOU

(Mandate and commitment to manage risk)

ITIG OPYOAVWTLKEG pUOHioEL MEpAapuBavovTaL:

Ix€6wa (Plans),

Yx€oelg (Relationships),
YrieuBuvortarteg (Accountabilities),
Mnyég kat péoa (Resources),
Aepyaoieg (Processes),

Apaotnplotnteg (Activities)
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Risk owner €ival To ATOWO TNE ETLXELPNONG TTOU €XEL TNV OPUOSLOTNTA KAL TNV UTtELBUVOTNTA
va SLaxelplotel tov kivbuvo

Stakeholder (Evéiadepopevo MEPOG) €ival TO GTOHO 1 O OPYAVIOUOG TIOU UTOPEL va
ETNPEAOCEL, va eNMNpeaocBe(, ] mou cupdwva pe TV avtiAnyn Tou emnpealetal nén amo pLa
arnodacn n pa SpaotnpelotnTa TNG mixeipnong (ekeivog mou AapPavel anodpaocelg punopet
va elval évag stakeholder)

Risk source eival €kelvo TO OTOLXELO TTOU HOVO TOU 1) O GUVOUOOUO UE GANQ UImopEl va
avadeifel Evav kivbuvo

Risk treatment sival n p€6odog yLa tnv tpononoinon (eAattwon ) Tou Kvduvou

Residual risk ival o kivduvocg mou akopn uTtapxeL, HETA Tto risk treatment
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KEDAAAIO: APXEZ AIAXEIPIZHZ TOY KINAYNOY
(RISK MANAGEMENT PRINCIPALS)

H Awayxeipion tou Kwvduvou:

1.

AnMoupyEl Kol TPOoTATEVEL TIG agieg

(Creates and protects values)

Eivai avanoonaoto HEPOG OAWV TWV SLEPYAOLWV TNG ETLXEIPNONG

(Is an integral part of all organizational processes) cupnepthappfavopévwy Twv strategic planning
& change management processes

Eivaw pépog tng AnPng anodpdocswv

(Is part of decision making)

TupBaleL otn dwaxeipion g aBepardtnrog

(Addresses uncertainty)

Eivau ouotnpatikr), Sounpévn Kat Eykaipn

(Is systematic, structured and timely)

Baoiletal otnv KaAUtepn Stab<ayun nAnpodopia

(Based on the best available information)

Ta elogpyopeva otnyv Stepyacia dtaxeiplong tou kvduvou Baacilovtal os:

e lotopika dedopéva,

e Eumelpia,

e JXOALa evlLadepopévwy pepwv (Stakeholders’ feedback),

e [apatnpnoeLg,

e Eumelpoyvwpoouvn K.o.

EvOBuypapuiletal HE TO £§WTEPLKO KOl E0WTEPIKO TAaiolo Kot To MPodiA KwSUVoU Tng
ENMelpnong

(Is aligned with the organization’s external and internal context and risk profile)

Aappavel umoPn TnG MaPAyYOVTEG TTOU OXETI{ovTaL HE TOUG avOpWIOUG (EVTOG Kal EKTOG TNG
gMIXeipnong) Kat tnv KouAtoUpa Toug

(Takes human and cultural factors into account)

Eival Stadavig Kat eEPLEKTIKN

(Is transparent and inclusive)
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H kat@AAnAn kat €ykoipn €UmAokn Twv evlladepouévwy PEPWY O OAa Ta emimeda tNng
emxeilpnong emPeBatwvel otL n Slaxeiplon Tou KIVOUVOU TIOPAUEVEL OXETIKN PE TIG e€EAEELS
EVTOG KAl EKTOG QLUTAG KL ETKALPN

10. Eivatl Suvapikr, EMAVOANTITIKE KOl OVTOITOKPLVOUEVN OTLG aAAAAYEG
(Is dynamic, iterative and responsive to changes)

11. AiteukoAUVEL TNV cuveXn BeAtiwon tng emyeipnong

(Facilitates continual improvement of the organization)
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2YMMEPAZMATA

WHAT IS ERM?  tic tolowng quotions: - ="

What else can go wrong and What are all the risks to our
how are risks interconnected? business strategy and operations?

/

Coverage
How much risk are
we willing to take?

What are we doing
about the risks?

Risk
Response Appetite

Control G
How well do we "k, % Policies. How good are we at

manage the risks? overseeing risk taking?

Measurement, .
Evaluation and Il;RflrsakstDr 3:::u%e
How do we determine the Communication

How do we ensure we have the
right information to manage risk?

size and scope of the risks
and report the results? S ey

e Circular depiction e Components are meant ¢ Having the right
is highly intentional to be dynamic (reviewed culture is key
back/forth in any sequence)
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AvaAuTikr TtepLlypadr TOU mapamdvw oxXHUoTocC

H emuyelpnuatikn dtaxeiplon tou kwvduvou (risk) mAalolwvetat yupw amo tnv kouAtoupa (Culture)

NG EMIXELPNONG KAL ETITUYXAVETAL TIPAYLATIKA OTAV N €MLXElpnON ival og B€on va amavtrosL ota

okOAoubBa epwtrpara:

1.

KaAuvyn (Coverage): Notol ivat 6ot ot kKivuvol Ttou oXeTI{OVTaL UE TNV CTPATNYLKN KOL TNV

Aewtoupyla Tng;

Opeén yia availvyn kwdOvou (Risk appetite): Mdéoo ouvoAkod kivouvo amodoaocilel va

anodeyBel;

Eowtepkn SwakuBépvuon Kat MoAttikég (Governance & Policies): Noco koA gival otnv

TapkoAouBnon Twv KWouvwy;

Aedopéva KivdUvou kat untodopn (Risk data & infrastructure): Nwg emiBeBatwvel OTL EXeL TNV

kataAMnAn mAnpodopnon yia tn Staxeiplon Twv KSLVwV;

Metproelg — A§loAdynon — Emkowwvia (Measurement — Evaluation — Communiction): Mwg

nipoodlopilel to peyebog, TNV EKTAON TWV KWOUVWY KoL TOL OTTOTEAEOLOTOL TIOU UIOPOUV val

emdépouy;

EAeyxo¢ tou Nepipariovrog (Control Environment): Nooo kaAn eival otnv Slaysiplon Twv

KWWOUVWV;

Avtanokpion (Response): AvTiuetwrilel TeEAKA Toug KvdUvoug;

AoKpég ayyoug (Stress testing): Ti Ba umopouce va e€eAyBei AaBog; Mwg ol kivéuvol

aAMnAsmdpouv petafy Toug

Tunpénel va mepthapBavel Evag mivakag kataxwpnong tTwv Kwwduvwvy (Risk register)?

AkoAouBEel evBelKTIKA LopdN:
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Risk Register

Risk Raw Raw impact
Risk ID) Risk owner Impact pn::-asl;ilitv (15

@«
2

Risk rating (Px]) Risk treatment Treatment cost | Treatment status Treated probability| Treaded impact | Target risk raiting

Curent risk rating

Residual risk
(accepted)

PRODUCTION

H/R

slafsfelsfefel~fafoalslul~]-~

Etc.

* Probabity suggested scoring guidace: 1 Rare, 2-> Unlik
**Impact suggested scoring quidance: 1 Insignficant, 2 or,

BIBAIOTPA®IA: ISO 31000 2018 — Risk Management Guidelines

2YNTOMO BIOIPA®IKO SHMEIQMA

Mapia Mntotou:

Mtuxtovxog tng entotiung tng Quotkng. Motomowinueévog entkepaing emtdewpntrig ISO 9001 kat 1ISO
14001. Apaotnplonoteitar otnv napoxn umnnpeotwv ocuuBoulou oe Veuata Slaxeiptong Epyou,
Slayeiplong kat dtaocpaldiong tng mototntag. Epyaoctnke w¢ Sdtevduvipla moldtntag oto Epyaotriplo
Aokuwv Zkupodéuatog Xpuooatouoc KOkkivog. Yrmeuduvn yla tnv eKTEAEon SOKIUWVY OKUPOSEUATOC,
adpavwVv UALKWV, UEAETWVY CUVIECEWG, TNV AELTOUPYIA TOU CUCTALATOC TOLOTNTAC CUUPWVA UE TO ISO
17025. Eixe to poAo tou cuuBouAou yia tnv dtamniotevon tou Epyaotnpiov Aokiuwv ADOLAB cUu@wva
Ue to ISO 17025. Apaotnpromrowivnke otov Qopéa lMotoroinong TUV AUSTRIA HELLAS o€ unnpeoieg
eA€yxou nowotntac. Ewonyntpla Zeutvapiwv: Ocua “ METABAZH 2TO ISO 14001: 2015”, Géua “ISO
9001:2015 & MeAétn Awaxeiptong tou Kwvduvou” A.T.E.l lMewpata (2017), Géua “lMotomoinon
Juupwva ue to ISO 9001:2008” EYAAI A.E (Etaupeia Yépeuoncg kat Anoyétevonc), OutAntpla tng
nuepidac « EAeyxoc Motdétntac Kataokevwv» tng I.I.A.E. tou YIIOMEAI ue Séua «Etocaywyn oto I1SO
9001:2008»
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