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A GENERAL CORPORATE STRUCTURE

Build a Management System
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A GENERAL CORPORATE STRUCTURE

The “8 Dimensions of Quality”

In order to build a strong Managerment structure, keep in nrind the “8 Dimensions of Quiality” (D Garvin, Harvard BS):
1.  Perfommance,

2  Reliability,

3 Confomancetq

4. Aesthetics

5. Service

6 Durability,

1. Secondary Characteristics
8  Perceived Quality



A GENERAL CORPORATE STRUCTURE

The “8 Dmensions of Quality”




A GENERAL CORPORATE STRUCTURE

Organizational Structure Herrents

The Management Systemshould structure by the following:

* (bjectives —

v’ Legal systemdf a country,

v Ownership structure of the carparation. Which means, culture (ethics, values, palicy),
v’ Brands of the corporation

* Processes

Procedures,

WorK instructions,

Risks on dbjectives,
Awnareness & Engagement people,

Interaction



A GENERAL CORPORATE STRUCTURE

Organizational Sructure Hemrents

What is a process?

What is a procedure?
What is a wark instruction?
What is Risk on dbjectives?

* Process—

The resuilt (output) is the input for anather Process... It can be called:
“Net of the Caporation”

* Procedue —
 Workinstruction —
« Control dbjectives with risk register — R(Risk) =P (Probability) X| (Inpact)



A CENERAL CORPORATE STRUCTURE

Coparation core-Context of the Corparation
Context of the Corparation — Leadership / Ownership

1.  Objectives
2 Intermal factars of the caparation:

Culture,

Knowledge,

Resources,

Processes,

Sharehadlders
3. Bxtemal factors

Economic,

Palitical,

Techndlogical,

Geographical,

Applicable requirements / Stakehdlders (legislative, contractual, regulatory - including

customers, conpetitors, suppliers and neighbors)
4 Risks on dyjectives



A GENERAL CORPORATE STRUCTURE

Enployees-Caporation cdumm

Right skills (soft, technical) and conpetencies per position,

Leadership needs firstly to incorparate the organizational principles,

Leadership needs to assure that directors are bound to take their tasks seroudly,
Right teans

Training and supporting enployees, depending on their duties,

Enpowermrent and recognition, increase enployees notivation,

Engagerrent



A CENERAL CORPORATE STRUCTURE

Design & Develgpment-"Plan’

- Processes
- Procedures (if necessary),

- Work instructions (if necessary)



A GENERAL CORPORATE STRUCTURE

Qperations-"D5

-Processes,

-Procedures,

“Work instructions,

-Verifications ( confirming that design output meets the design autput requirements for each design element and design
package, individually),

-Validations (making final product or service officially approved by meeting the trial requirements),

~Reviews

-Bvidences



A GEI\E?N_(IRP(]?ATESIREIIRE

Controls-

Intermal auditing (1% party audit),

Daily reparts and cbservations,

Bxternal auditing performed on suppliers by the corporation (2™ party audit — contracted relationship),

Bxternal auditing perfarmed on the corparation by customers (2™ party audit — contracted relationship),

Customers feedback,

" Leadership practices for the intermal contral system



A GENERAL CORPORATE STRUCTURE

Continuous Inprovement-"Act”




A GENERAL CORPORATE STRUCTURE

Corparation Oagramfor Quality Perfarmance

CORPOTATION CORE /

LEADERSHIP
EMPLOYEES/PEOLPE SHAREHOLDERS, STAKEHOLDERS / PEOPLE
INTERNAL «<—  OBJECTIVES, INTERNALAND <« & ORGANIZATIONS or
EFFECTIVENES EXTERNAL DATA RISK ON CORPORATIONS

OBJECTIVES EXTERNAL EFFECTIVENES

/ DESIGN &
IMROVEMENT DEVELOPMENT, ERM
ACT PLAN

CONTROLS EFFECTIVENES TO OPERATIONS
CHECK CUSTOMERS DO

SUSTAINABILITY
PERFORMANCE







CONCLLHON

Begin with..

Lhderstanding what the Natural World needs
We need tofocus at least on four goals

Energy revalution,
Food revolution,

Manage the Oceans,

Rewild the world (i.e. Rewilding the Earth-Aglabal charter for the ecosysterns restaration, approved by the “True
Nature Foundation” on April 16, 2020, supparted by the UNin the approach to meet the Sustainable Develgpment Goals
D)



B ANARENESS OF 19014001 (2015) BA\MRONVENTAL MANAGEVENT SYSTEM
What?
Why?

An Intermnational Standard,

Develaped by leading environmental experts,
Published by 190 (Intermational Organization for Standardization)
The Standard sets aut the fundamental requirements & processes for an effective Environmental Management System

The inplementation in a Corporation & the conformity with these requirements and processes:

* Set aframework for environment protection,

* Assuresthe inprovement of the environmental performance,

* Assuresthat the legislation, regulations and spedfications concerming its environment are followed,
» Enhances the conpetitive advantage and the Stakeholders trust



B AWARENESS OF IS0 14001 (2015) BENVIRONVENTAL MANAGEMENT SYSTEM

What is the environment?
. CORPORATION .

o
T
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B ANARENESS OF 15014001 (2015) ENMIRONVENTAL MANAGEVENT SYSTEM

Environmental aspects (Cause)
Environmental inpacts (Hfect)

Environmental Aspects.
any patential interaction that the Corporation processes have with the environment

Environmental inpacts.
When these interactions happen, they will have an inpact on the environment, either pasitive or negative.

So we could say the relationship between Environmental Aspects and Environmental Inpacts can be best described as
“CALEE and “BFFECT



B ANARBNESS OF 1S0 14001 (2015) BNVIRONVENTAL MANAGEMENT SYSTEM

Environmental aspects (Cause)
Environmental inpacts (Hfect)
Environmental aspects vs inpacts

ASPECTS l IMPACTS
Plain paper J

Paper Paper waste
Electricity j j Toner waste

Toner Noise

CAUSE Document } EFFECT




B ANARENESS OF 15014001 (2015) BNVIRONVENTAL MANAGEVENT SYSTEM

Environmental aspects (Cause)
Environmental inpacts (Hfect)

Environmental aspectsvs inpacts (i.e)

* Transpart, Heating i‘> Emssions - Ar Pollution,
 Hectricity use, Natural Gas use j> Natural Resources use,

» Used Gil, General Trash j‘\/\laste,

* [Dscharge of Polluted Water, Sanitary\/\bstej Water Pollution,
* Leakage fromPpe j> Contamination of sail and groundwater




B AWARENESS OF 1S014001 (2015) BNVIRONVENTAL MANAGEVENT SYSTEM

Inrplementation and Conformity

Integrate the 1S014001 Environmental Managerment System (BMB) in the General Corporate Management System
The BMSis fully inplemented in all stages of the Corporation Diagramfor Quality Performmance (page 13)



C Defining Sustainability via BMS
What is Sustainability?

Sustainahility is the ahbility to provide far hunman needs—food, clathing and shelter while having a minimuminpact on the Environment.
Sustainahility invalves the restoration of our habitat™

Anather definition of Sustainability:

"Meeting the needs of the present without compromising the ahility of future generations to meet their own needs*

World Comission on Bvironment and Development (Brundtland Comrission Report 1987)
-Bxanmle 1: Rewilding the Earth Strategy,

-Bxanple 2 Aproject to reduce and/or

limitation fluorocarbons to prevent azone depletion

*Habitat:

Ahabitat is a hame environment for plants and animals ar ather arganisms
Ahabitat meets all the environmental conditions an organismneeds to survive,
For an animal, that means everything it needs to find and gather food, select a mate
and successfully reproduce.




C Deflnlng Sustainability via BMS

Need “Proactiveness’

Sustainability requires a proactive strategic response.

Loss of natural resources and habitat is difficult to reverse.
Along with develaped nations, increasingly third world countries are developed local habitats
BVS provides a systematic approach to address environmental concems :




C Defining Sustainability via BMS

BMS, Sustainability & Gther Greumstances

BMSis a structured process far the achieverment of continual inproverrent, the rate and extent
of which is determined by the Corporation in light of econamic and Social circumstances

BEMS cannat conpletely solve global sustainahility issues, however, it can help
any arganization use resources nore prudently and prevent pollution The
structure of BMS provides the opportunities for incamporating strategic
sustainable concepts into the managenal decision making process.

Sustain
-able



C Defining Sustainability via BMS
BEMS Sustainable Practices

BMS can suppart and incorporate the following (6) sustainable practices
AWA approach,

3E/3P

Life Cycle Assessment,

Waste Management,

Proactiveness through Environmental Risk Manageent,
Eco Hficiency Indicators (EH)-Green growth

o~ O N N~



C Defining Sustainability via BMS

Sustainability-Planning Process (AMVA approach)

» Awareness

What do you know about sustainahility and why it metters?

» Mapping

What does your arganization look like today?

> \isgion

What does your arganization lodk like in a sustainable society?
» Action

How will you manage and prioritize steps to sustainability?



C Defining Sustainahbility via BMS
Sustainability-3E/ 3P
Abalance of:
v Environmental
v" Economic
v" Equiity (social factors)
Or aswell:

v Feople,
v Hlanet,
v Profit

How this balance can be achieved THROUGHyour Corporation?



C Defining Sustainability via BMS

Sustainahility-Life Cycle Assessment

This approach includes
= The design and development of a Product should be considered as a Continuum

= The environmental inpact of Raw Materials should be analyzed in all phases
> Bdraction,
> Refinement,
» Incarparation into the product

= Rawmatenials should be reused or recycled

= A‘“Life Cycle Energy Analysis’
Amethad of analyzing the way energy Is used in the manufacture of a product and throughaut it's useful lifetime.

Through this knowledge, it is possible to find ways of reducing energy consunption and environmental damege.



C Defining Sustainability via BMS

Sustainability-Waste management

 What is waste management
Waste management refers to the way in which waste is been managed by a Corporation

* Hwinmpartant it is
Waste management reduces the Environmental inpact

 Asustainable waste management can be achieved by.
v’ Fallowing government legislations and waste management laws,
v Taking preventive measures,
v’ Reducing the amount of waste that the Corporation produces,
v Using Raw Materials that are easily and widely recycled



C Defining Sustainability via BMS
Sustainahility-Proactiveness through Environmental Risk Management
 What is the Environmental Risk Management:

v" |dentifies environmental risks,

v’ Assesses their probability (likelihood) and consequences,

v Identifies acceptable levels of risk

v" Qreates scenarios,
v" Determrines and communicates what actions should be taken to renove or reduce the risks

~Environment risk analysis attenpts to reduce and manage environmental risks associated with an activity or situation
-Risks can either be qualitative or quantitative



C Defining Sustainability via BMS

Sustainability-Eco Hficiency Indicators (EH)-Green growth

The concept of Eco-Hficiency is traced back to 1970s as the concept of “Bnvironmental Hficency”
Inthe 1990s, Schaltegger and Surmintroduced Eco-Hficiency as a “business link to sustainable development”

Later, in 1992, it was popularized by the World Business Coundil for Sustainable Develapment \WBCSD) far the
Corporations in the course of the Lhited Nations Conference an Environment and Developrent (UNCED)

It was intended to be a practical approach far the Corparations to contribute to sustainable development through the
pursut of long-termprofits by incamparating activities that respect the carrying capacity of the earth

Since then, the concept of Eco-Hficiency has been enbraced by hundreds of Caporations and proven as a practical todl
far enhanaing bath economic and environmental benefits



C. Defining Sustainability via BMS
Sustainability-Eco Hficiency Indicators (EH)-Green growth

Originally develaped far the Carporations, the Eco-Eficiency concept focuses on creating nore goods and services using
fewer resources and generating less waste and pallution

The application of eco-efficiency indicators in the Corparations is usually based on the ratio of product ar service value to
environmental inpact

Most indicators focus on the consunption of energy, materials and water and the emission of greenhouse gases, wastewater
and pallution emssion

Several Coparations integrate Eco-Hfidency into their business strategy, including their gperational, product innovation and
marketing strategies

Corparations fromthe heavy industrial sector have inplemented Eco-Hficiency in their production and operations to assess
the product’s environmental perfamance relative to their business and production operation perfamance and communicate
the results openly to the public

Eco-Hficency is also being pronoted to influence consumer buying behavior with regard to a wide area of products available
on the market



C Defining Sustainability via BMS

Sustainability-Eco Hficiency Indicators (EH)-Green growth

1

I:_C()-E-ﬁdemy:-

Hements for eco-efficiency in the Corparations:

Reducing material requirements for Products and Services,
Reducing energy intensity of Products and Services

*  Reducing taxic dispersion,

 Bnhancing matenal recyclahility,

« Maximzng the sustainable use of renewable resources,

» Bxending product durability,

* Increasing the service intensity of Products and Services

sustainabledevelopment.unorg



Sustainability & Quality..
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Sutainahility & Quality..

Greek People's Vision & Mssion!




Sustainability & Quality...

Passion for Naturel
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