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METABA2H

0iNon Twv TTPOCOOKIWY TNG KOoIVWVIag yia
uen.

TOU OpyaviouoU,
10N TWV TTEPIBAAAOVTIKWYV ETTITITWOE




METABAZH :TO

AOI'Ol ANAGEC e

KUKAO (wng

aTIKA aAAayn,

TToRAduUIcN TwV OIKOOUCTNUATWY KOl N OTTWAE
AOTNTOC,




onon Twv dlIAPOoPWV TNG VEAG EKOOANG ATIC
nyoupuevn (2004),

QOKOTTNON TOU UQPIOTAPEVOU 2U0Tn
pIBaAAovTIKnG Alaxeipiong (E@egnc ZIMA),
IEVEPYEIQ OAWV TWV ATTAITOUMEVWY OAAAYWV
Kunpiwon tou 2T1A,



Al0QOpPEC O 1: 2004 =5

O 6pog dev pyaviouou
NOMIKEG Ka ne
ExTTpoow

[TpoAnTrTI

O 6pog 0¢

O 6pog 6¢

O 6pog dev

O 6pog dev

ouvepyartn

Tekunpiwon, ap
O 6po¢ dev XpNoipo

M. Mrtolou  m.




. KATAOTOON N XapPaKTAPIC
JAAAOVTOC OTTWC YXapakTnpiletal pia OEOOUEVN
n.
avaykn n TrpoodoKia Trou ONAWVETAI
BAAAETAI UTTOXPEWTIKA N CUVAYETAI EV YEVEIL.
. VOUIKEC ATTAITNOEIC M
)IEC TTPETTEI VA CUMMOopPwVETAl 0 Opyaviouog Kal

. EMidpaon TNG apeBaidoTnNTaAC.

OUVNTIKEG OUCMEVEIG
Ol QUVNTIKEC EUEPYETIKEC ETTIOPATEIG (¢



quality for leaders

a EAEyXovTQl
D OTO OTTIOIO

OTAMATOG
Via Twv

OUVATITW OCUM@QWVia O
0¢ Opyaviouog ekTeAel NEPOC pIAG AsiToupyiag 1 DIEPY

TTPOBAETTONEVWV

/ ATTOTEAEOUATWYV .
8




Ag1p6p0g
ATTTUSN TTOU IKAVOTTOIEN TIG AVAYKEG TOU TIC
0 OIOKURBEUETAI N IKAVOTNTA TWV MHEAAOVTIKWYV

WPouvV TIG OIKEG TOUG OVAYKEG
2d Nations World Commission on Environment and Development (1€

UAWVEG TNG ETaipikng Asipopiag
)rate Sustainability):

(Business / Finar
, Kal

(Corporate Social Respon:



quality for leaders

I0 QVOAUTIKN KOl €XEI MEYOAUTEPN CAPNVEIA (
on Tou 2004,
wOel TNV evowpdTtwon TNG TTEPIBAAAOVTIKNG OIAXE
OPYAVIOUOU OTO OUVOAIKO OTPATNYIKO TOU OXEQIQOUC
0WOEI TNV OAOKANPWUEVN KOl CUVOUQOTIKH TTPOOEVYIC
O TTPOTUTTIO CUCTNUATWY dlaxeEipiong,

A au¢nueEvn TTpoooxr / oupueToxn TNG Hyeoiag,

X €O0TIiOON OTOV EVTOTTIOMO Kal OTnv OlaXEipIo
JVWV/ atTEIAWV Kal EUKAIPIWY OIOTI UE TNV PEATIWO
DOAICETaI N OouveXNG PeAtiwon TNG TIEPIBAA
¢ Tou Opyaviouou,

3apuTnNTa OTNV BEATIWON TNG dIAXEIPIONG
TOG/UTTNPETIAC.



quality for leaders

auénuevn eoTiaon otTnVv BeEATIwWON TwWV TTEPIBAAAC
ooewv. O opyaviopuog Ba TTPETTEl va EQAPPOTE! Of
TAV TTPOCTACIO TOU TTEPIBAAAOVTOC Kal TNV BEATIWG
DIBaANovTIKAG  TOou  €mmidoons. H  BeAtiwon
DIBAAAOVTIKAG ETTIOOONC OCUVETTAYETAI OIKOVOMIKO O
on amroBANTWY Kal ECOIKOVOUNON PUOIKWY TTOPWY,
wBei divovrac £ugacn otnv acioAoynon (EpuNVE
UOn) OTTOTEAECMATWY  CUPTIANPWVOVTAS TNV
OUOa avaykn yia TTapakoAoubnon, yETpnon, av

€ETal N PBeAtiwon NG €ikovag Tou Opyav
olvwvikn YtreuBuvornra.



METABA2ZH 2TO ISO 14001: 2015

0 Kintos evong (CEEBIRBGANL.

ZKONO¢ Tou cuoThpaTog nepiBaAAovTiKihG diaxeipiong

M. MAtolou  m.mitsiou@hol.gr ®eBpouvaplog2018

12



quality for lead:

DETTEI VAL
TIC ETTTITWOEIC OTO TrEPIPAAAOV  AO

TIC TTPOCOOKIEC TWV dlaPOPwWV €eVOIAPEPO
V (poptwyv, TTEAQTWYV, TTEPIBAAAOVTIKWY Opyavw
IKOE JE QAUTEGC KAl TO  TTAQiCI0O  QTO

OTNPIOTTOIOUVTA,



METABA
O KuUkAog E

TIC  TIPOOOOKIEC  OAWV
PEPOUEVWV  UEPWYV  TIOU  APOPOUV
OAAOVTIKN OlaXEipIon,

EINEC Kal




OYEl TNV €TTIOOCN TOU OE OXEON UE TOUG OTOXOUG
NOEIC TTOU €ixe PAAel kalr AapPavelr Tuxov TIER
yiad aKOPN peyaAutepn PBeAtiwon TnG ETTiO00
Ta pETPpa Ba oxedlaoTtouv otnv Pdon 22X
1g) Kal Ba epappooTouv otnv Paon E@apuo



Ta  €MIOIWKOUEVA  ATTOTEAEOMATA  OTO
OVTIKNG Alaxeipiong.

Interested
Parties

M. Mntolou m. g ol.gr MeBpoudplog 2018



METABAZH

OUOXETIOTOU
ETTITITWOEIG.
QATTOQOCIOEl TTOIEG

M. Mntolou  m.mitsio

1: 2015

ol.gr ®ePBpouaplog 2018

quality for leaders

Va ETTNPEACOUV
pINauBavouv
Opyaviopd

ITOUPYIaGg

VTOTTIOMO

IOJO KAl

a An@Bouv
yiag kal va
G TTAEUPEG Kal

Opyaviopog Oa




0 (Bepuokpacia uypaaia)
)TATA TOU a€pa (TTX. MOAUCUEVOG)
)TNTA TOU VEPOU (TT.X. UDPOYEWAOYIKA dedOMEVQ)
)0G — Xpnon g (ToTroypagia TePIoXNG, AdEIES XPNONG)
von (etritredo puttavong edAPouc, UdOATWYV KATT)

QpApETPOl.  [€eVIKA Ol TTaPAPETPOI MUTTOPEI va €VTOTTIOBC
TTEPIBAAANOVTIKOUC OpOoUG, MEANETEC TTEPIBAAAOVTIKWV
MEAETEG KQ.



quality for leaders

o100 ECWTEPIKWYV & ESWTEPIKWY TTAPA)
WTEPIKES TTOPALETPOI

ITIOTIKEC (TTEPIBAAAOVTIK) KOUATOUPQ).

IKEC - KavovIOTIKEG (VOMIKO, KAVOVIOTIKO TTAQiCIO
akoAouBnon ektmmouTiwy CO, ).

WVIKEC ( evaioOnaoia oe TTePIBAAAOVTIKG BEuaTa).
OAOYIKEC (TTEPIBAAANOVTIKA PIAIKEC TEXVOAOVYIEQ).
£G (TTX. ZEIOMIKOTNTQ).

VIOTIKEG (TTEAATEC / ayopQ).

£GC (EupuTEPN OIKOVOUIKN KATAoTOON).



quality for leaders

/HOTO ECWTEPIKWY & ECWTEPIKWY TTAPO
PIKEC TTaPAUETPOI TOoU Opyaviouou

)PACTNPIOTNTEC TOU (TTEPIBAAAOVTIKEC ETTITITWOEIC TNG
X0TNPIOTNTAG).

)0IOVTA — YTINPETIEC (TTEPIBAANOVTIKEC ETTITITWOEIC OTTC
KUKAO (wr¢ Tou KABE TTPOoIOVTOC).

OTNYIKOC TTPOCAVATOAIOUOC (Opaua Kal OTPATNYIKA O
TO TIEPIBAANOV , TNV QEIpopia, ETAIPIKA KOl
JuvoTNTA).

Jpa (evaicOnoia epyalopévwyv)
YVWOEIG, DIEPYATIES).



\Y ETABAZ




\Y ETABAZH

TOV
AVTIKN

DIOKOVTAI

UBEI kal N

gr MePpoudplog 2018



TTou oxeTidovral

TOUC (QTTAITAOEIG)




AVIONOG O€ OXEOn ME TA EVOIAPEPOS
)IOPICEI TIC AVAYKEC - TTPOCOOKIEC ME TIC OTTOIEC
EYEl VO CUUMOPPWVETAI CUP@WVA UE TIG UTTOXE
Tmap. 6.1.1 Tou TTAPOVTOG).

JPYAVIOUOC TTPETTEI VA €CETALEI TIC AVAYKEG — TTPOOC
QITNOEIC) TTOU £XOUV KOIVOTTOINOEI atrd TO £vOIAPEPC
0G OTAV AUTO Bewpei OTI eTTnNEEeAdeTal ATTO TIG ATTOPAC
oTnPIOTNTEC TOU Opyaviouou o€ BEpata TTEPIBAAAOY

IG TTEPINQUBAvovVTal O€

pACEIC E€ival

24



) Opyaviopoc atrodéxetal  OIKEIOBEA
OEIC EVOIAPEPOPEVWYV NEPWY OTTWC OUUPATEI
JOEIC €0eAOVTIKNC TIPWTOROUAIGG , TOTE
PEWTIKEC Kal o Opyaviopog TIC AauPaver Kal
N TOU KATGA TOV 2XeO0IOOMO TOU  2UOT
BaAAovTiknc Alaxeipionc.



quality for leaders

EUTTOUEVOGC OOpUPBOC OE VEITOVIKEC KOTOIKIE
xaviag opiletal  VOUOOETIKG (Opla, METPNOE
€IpION TOU €ival UTTOXPEWTIKNA.

DANWN TNG pUTTavOonG ME uypa atmoBANTa TTAPOKEN
QMIoU N TOou UdpoOpou opilovia €ival VOMOE
aiTnon.

Kl OYXANON TIEPIOIKWY ATTO TIC EYKATOOTAOEIS
IVIOUOU TTPETTElI VO ANPOEi uTTOWN Kal va QVTIMET
30PN TWV TTPOOOWEWYV, PUTEUON OEVOPWYV Kal B¢
WTIKN  OlaxEipion  ava@EpeTal OTNV
OVTIKWV Opwv N oe  [lpotuttn [lepif
[1A).



QAVIOUOG OECMEUTEI EYYPAPWC VIO TNV TTAPOX
KGOWV avaKUKAwWONG 0€ TTAQIVO OIKIOUO TTPETTE
OEL.

MTTWOEIC TNG aAuENUEVNG Kivoong OoxXnNMaTW
OMOU OTOouG Trepiolkoug  (Tr.X. 60pufog,
WTIKA  dlaxeipion av  avageEpeTal otV €
AOVTIKWYV OpwvV N ae MNI1A.



Jopiopog Tou [lediou E@apuoy
Jatog Alaxeipiong lNepiBaAAovrog
aBopiouo Tou lNediou Epapuoyns o Opyaviopog

DPICEl TO Kal TNV

IVIOUOC €TTIONG £CETACEL:

OIKQ Opla

» TIc OpaaCTnL
» Tic duvaToTnTE




METABAZF
Kega

04 urrnpxe LOVOo n Qmaitnon va TEKUNPIWVETAI TO
on¢ mmepiBaAdovroc ( map.4.1, 4.4.481 SO14Q




quality for leaders

OMOG ME 2 EpyooTdoia , €va TTou TTapayel stainless steel pipe
TapPAyel iron pressing machines PTropei va eCaIPETEl TO EVC



METABAZ =

Tou [lediou E@appc
og MNepiBaAlovTiKRG Alaxeipiong

ov kaBopiopd Tou [llediou Epapuoync o Op
€l TOV TTOU UTTOPEI

JEYYION TOU KUKAOU {wnNG.

MTTOpPEI

Yid
OWUATWYV UE 2 YPAUUES TTApAaYywyNS ,XPWHATWY
a EQIDETEI T Hid ypauun TTapaywyng).




Jopiopog Tou [lediou E@appoy
aTtog lMepiBaAAovTiKNG AlaXEipIong

\AEII' MATA

o€ Evav Opyaviopud trapdayovTal £iKivouva atrof
O TNV TTapaywyikn dpactnpIioTnNTa TOU, AEV  UTTOPEI
DI0 E@appoynng T1ou va TrepiAaufavovral MO
OpPIa KOl N AEITOUPYIO TWV YPOAPEIWY .

€0I0 E@apuoync : «ZUAAoyr, avAKTnNon, ETTECEE
On, ammoBnNKeuon HMN E€MKIiVOUVWY OVOKUKA
HATWV» Agv vyivetal atmrodektd av o Op
al ETTIKiVOuva atroAnTa.



nua MNMepiBaAAovTikKnG Alaxeipiong

IONOC  TTPETTEI va £QAPMUOLEl, ETTIKAIPOTIOIEI, [3¢
a

voTtnua lMNepiBaAlovTikng Alaxeipiong,
QATTAITOUMEVEG OlEPYATiEC KOl AAANAETTIOPACEIC TOUG

OTE VA ETTITUYXAVOVTAI TA ETTIOIWKOUEVA ATTOTEAEOMA
TIwvovTal ol NepiBaAlovTikEG ETIOOOEIC .

AVIOMNOG €QAPUOClEl TO AVWTEPW ECETACOVTAG KC
OU ATTOKTNONKE KATA T 0TAdIO KATAVONONG:

algiou Acitoupyiacg Tou Opyaviouou (4.1),
VKWV Kal TTPOOOOKIWY TWV EVOIAPEPOME



METABAXZ
KePaAC

IKavoTToinon Twv datmmaitioswv Tou [1pe
0G £QapuoOlEl:

=)




pa MNepiBaAAovTiKnG Alaxeipiong

Opyaviopog Kavel 1a avwtépw (oeN. 34) TIe
€l TIG TTEPIPAAAOVTIKEC TTAEUPEG KAl VA TIG AGIOA
WTIKA  TTPETTEl  va  OIAXEIPIOTEI  TIC  ONMG
AIAAOVTIKEC TTAEUPEG.

AEIMMA: 2¢ uia eykaTdoTaon KAUCihwy
DYOOCIEG €ival :

)PAOCTNPIOTNTEC TOU [1poowTTIKOU,

OPAAQBN KAUTiuwy,

OTWON KAUCIJWV,

OTOAI KAUCIUWV,

TNG TTOIOTNTAG KAUTIUWY,

0N TOU ECOTTAIOOU — EYKOTAOTAOEWV



QMETPOI Eival:
XETIKN NopoBeoia yia Ta kavuolua,

ATTAITACEIC ATTO TIC QOEIOOOTNOEIC TG EYKATAO
PIBAAAOVTIKOI OpOl, TTUPOTTPOCTACIA K.A.),

KEGC OUVONKEC TNG TTEPIOXNG

EPOMEVO MEPN Eival:
OITTAAVEC EYKATAOTACEIC KAUTIUWY,



JVTOI WG TIPOo¢C TNV  OnUavTIKOTATA
Il oUPh@WVa PE TIC aTraIToEIC TG NOC
gov armraitioelc  Tou  Opyaviopou



pa MepiBaAlovTiking AlaxEipiong
EIFMA: Atmofnkn (2uvéxeia)
Q0ia QATTOOTOANG EMTIOPEUNATWY TNC QTTOONK

O EXEl APKETEC TTEPIPAAANOVTIKEC TTAEUPEC TTOU TIPE
0Bouv Kail dlaxeIpIoOTOUV:

|0l puUTTOI,
KTEAaIa (aTTORANTA / KUKAOC {WrC)
WPEUTEG (aTTOBANTA / KUKAOG CWNG)



pa MepiBaAlovTiking AlaxEipiong
ipion AAAaywv N

gival  onuavtiko MEPQ
onNG evnuepou 2uoTtnpaTog MNepiBailovTiknG AlaxEi
QVIONOG TTPETTEI VA
ETO1 WOTE va dlac@aAidel TTwWS TUXOV AVETTIOU

OEIC TWV aANaywv auTtwyv d0ev Ba emdpAcouv ap
OlwWKOMeVa atroteAEguara Tou 2T1A.



quality for leaders

piocn AAAaywyv
IFMATA: TNpooyxediaouéveg AANayEG o€ .

TAOTAOCEIC.
G (o f % [TpOOWTTIKO, ECWTEPIKOUGC Ta
INGMBAVOUEVWYV TWV UTTEPYOAABWV).

AOYW: VEWV TIANPOQOPIWV OXETIKWV HE TTEPIRA
EPIBAAAOVTIKEC ETTITITWOEIC KAI TNG TEXVOAOYIAG.
TIGC UTTOXPEWOEIC OCUMHOPPWONG
PEWTIKEC DECUEUOEIG).



pa lNepiBaAAovTiKnG Alaxeipiong (Z
gia Tou NpoTtutrou cuvavtAue TIG TIPOTACEIG:

tain documented information as evidence
U onMaivel TAPNON TEKUNPIWE
pogpopiwyv, OnA. Apxeia,

Intain documented information®™ TTOU ©ON
NPNON TEKUNPIWHEVWY TTANPOPOPIWY,
piwonN TOU ZUCTAHMATOG TTANV TWV Ap



pa lNepiBaAAovTiKnG Alaxeipiong (Z

TO TTPOTUTTO OTAQ OTTOIO UTTAPYXEI N ATTAITAON VId
oNnc, TTANV apxesiwv, sival Ta akOAouBa:

£0I0 epapuoync (§4.3)
TTEPIBAAAOVTIKI TTOAITIKN (§5.2)
OIAKIVOUVEUOEIC Kal EuKalpieg (§6.1.1)

IEQYAOCIEC TTOU OXETICOVTAI UE TIC EVEPYEIEC AVTIMETWT
WV Kal aclotroinong eukaipiwy (§6.1.1)

Yaoieg TTOU oXETICOVTAI JE TV avayvwpIion Kal
on Twv TTEPIBAANOVTIKWY TTAEUPpWV(§6.1.2)



pa lNepiBaAAovTiKnG Alaxeipiong (Z

TO TTPOTUTTO OTAQ OTTOIO UTTAPYXEI N ATTAITAON VId
oNnc , TANV apxEiwv sival Ta akOAouBa (2uvEXEIa

IEQYAOCIEC TTOU OXETICOVTAI ME TIC UTTOXPEWOEIC
HOppwong (§6.1.3)

OIEPYAOiEC TTOU oxeTidovTal HE TO OXEQIQOMO EVEPYEIL
1.4)

TTEPIBAAANOVTIKOUC OKOTTOUG KOl 0TOXOUG (§6.2.1)
ITOUPYIKO OoXedIaouo Kal EAeyxo (§8.1)
OTNTA KAl AVTATIOKPION O€ KATAOTACEIG EKTC



pa lNepiBaAAovTiKnG Alaxeipiong (Z
O TTPOTUTTIO OTA OTTOIO UTTAPYXEI N ATTAITNON VIO
ONC UE ap¥XEiq.

VYEAUQTIKA ETTAPKEIQ (§ 7.2)
Kolvwvia (§7.4.1)
akoAouBnaon, yEtpnon, avaiuon, acioAoynon (§9.1.
Aoynon 2uppopewonc (§9.1.2)

paupa Ecwrepikwyv EmOewpniocwy (§9.2.2)
ottnon atod Tnv Aioiknon (§9.3)

oppwocls kal AlopBwrTikeS EvEpyeleg (§10.



a NepiBaAAovTiKiG Alaxeipiong (

O 14001:2015 dev uttapyxel atraitnon v
cN TEKMNPIWHEVWY OIAdIKATIWY .

UoTNMa TTPETTEI VA TTEPIAQUBAVEI TIC aTTapai
YAOIEC KAl TOV TPOTTO AAANAETTIOPAONS TOUG
YOOIOKEVTPIKN TTPOCEYYION).



METABA2H O 14001: 2015

motive
«©

\
LEADERSHIP

- 7 VR \

communicate drive change § “'



quality for leaders

o Kol Aéopeuon
ETIKO POAO KaI TTPETTEI VO KATOOEIKVUEI TV
on TnG o€ oxéon pe 1o 2MA.

NEA

AWnN €uBuvn¢ (Aoyodoaia) yia aTToTEAEOUATIKOTATA TOU Z[1A,

aAion MepiBaAiovTikng MOMITIKAG + 2TOXWV CUPBATA JE TN OTPATNYI
10 AgITOUpYiag,

aAlon yia evowpaTwon Twv ATaITAoEwV Tou 2M1A OTIG ETTIXEI

N'EA AttotreAouUv 10 core of the orc

[IXEIPNOIaKT) Olepyacia amoreAital ammd pia o€ipd  OpacTNPIOTATWY Ol OTIC
EVES [IE TOV I0QVIKO TPOTTO, EITE OE TXEDN [IE TOV POAO TTOU EXOUV, EITE OX.
OnG, WOTE OKOTTIUA VA ETTITUXOUV TOV KOIVO ETTIXEIPNOIAKO OTOXO TOUG.
VONTIOTE OpPYyavIiouo : gival TBavo va odnynoouVv O€ KEPON Kal OU



(PAaAion d1aBe0INOTNTAC ATTAPAITATWY TTOPWV,

OTOTTOiNON TNG ONMAVTIKOTNTAGC TNGC OTTOTEAEOC
IBAAAOVTIKNC dIaXEIPIONG + CUNMOPPWONG,

PAAION E€TTITEUENG ETTIOIWKOUEVWY ATTOTEAEONATW

Nynon + UTTooTAPIEN TTPOCWTTIKOU,
TRV ouvexn BeATiwon,
€l Ta AIEUBUVTIKA 2TEAEXN.



oia ka1 A¢opeuon

€l VO KOBOoPIOTOUV OUYKEKPIMEVEC UTTEUBUVOTNTEC
pouv oto 2[1A oTic otmoie¢ n Hyeoia Ba Trpe
BUvEl KOl OUPPETEXEI TTPOOWTTIKA.
emTPETTETAI N Hyeoia va avaBETel o€ AAAO
QuvotnTa dlIaTnPWVTAC OUWC TV  UTTOXPEWOI
00Iag YIa TNV UAOTTOINON TWV ATTAPAITNTWY EVEP
Opyaviopoc tmou epapuolel 1o 2M1A gival yE
ueyaAutepou Opyaviopou  TOTE O OPOG
oTov MIKpOTEPO Opyaviouo,
21A.



quality for leaders

OUMQ@WVEI JE TOV OKOTTO, TO TIAQiOIO AglIToupyida
N KAl TO €UPOC TWV TTEPIBAAAOVTIKWY ETTITITWOEW
aviouoU,

QPEXEl TO TTAQICIO yIa ToV KaBopiopo TTEPIBAAAO
wv , NEA

EOMEVEI VIO TV TIPOCTOCIO  TOU TTEPIBAAAOVT
N TG puttavong Kal GAAa* TTou OXETICOVT
giItoupyiac Tou Opyaviouou.

OpWV, TTPOCAPMKOYN OTNV KAIJATIKA aAAayn, TTPOOTC




UTTEPIEXEI OEOPEUON YIA EKTTANPWON TWV UTTOXPEL
opPwonc* Tou Opyaviouou .

UTTEPIEXEI DETUEUON VIa ouveXn BeATiwon Tou 2TA.
BaAAovTIKA ToAITIKA :

DEITAI EVAMEPN TEKUNPIWMPEVN TTANPOPOPIA,
OTTOIEITAI EVTOC TOou Opyaviouou,
gital ota Evolagpepopeva MEpn.
ETTOEVN OeAida (52)




quality for leaders

3aAAovTIKN MOAITIKN (cuvéyeia)
voelig Tou Opyaviopou péoa ammd tnv [lepifo

ONMAVTIKEG OTAV APOPOUV EPAPPOOTEEC VOUIKEG OTTAIT
TOUV ONUavTIKOTNTA OTAV KATTOIO ATTO TO £VOIOPEPOUEV
V 1010iTEPN ONUACIO O QUTEC.

ITO TTPOdIAYPAPEl TOV apIOUO TwV AAANAEVOETWY aTTAITHOEWV.
aTNV OECUEUON YVIA EKTTANPWON TWV UTTOXPEWOEWY OUUUOP
OEIC QUTEC ApOopoUV aTnV avaykn:.

(rrap. 9.1.2)
A16pBwaong Twv L



otrt o1 PoAol,

ila avaBeTel TNV yia:

(PAAION TNG CUPPOPYWONG Tou 2I1A PE TIC ATTAITHOE
uttou ISO 14001 :2015,

vagopa TIpo¢ Tnv idla TnG €£TTidoong Tou
AOVTIKNG £TTIdOONG.

avonaon &K HEPOUC TOU EUTTAEKOUEVOU TTPOOWITIKC
PoAol, YreuBuvornreg, ApuodioTnTeg.

i N arraitnon yia KaBopiouod EKITpoowrITo




quality for leaders

PYEIEC NEA
UETWTTIONG ATTEIAWYV Kl
)ITOINO NG EUKAIPIWV.




EIEC OQAVTIMETWITIONG OTTEIAWV KOl O
(ouvéxeia)
KOl Ol EUKAIPIEG oXETI(OVTAI HE!

TTAQIOIO




METABA

IEC OVTIMETWITIONG OATTEIAWV KAl O

« O0p va d1aTnpEi EVANEPES
PIWMEVES TTANPOPOPIES
EINEG, EUKQAIPIEC
pPYyaaoiec

» TOV TIP

> TNV OcCIC
TTAEUPW

> TNV IKQVO

KOl TOV OXEOIQC
OlaXEIPION TOUG.

Bpoudplog 2018



quality for leaders

£1EC AVTIMETWTTIONG ATTEIAWYV KAl OGSl
\"

uara:.

AtreINég &  Eukaipieg TTou  oxertiCovrar M
IBAAAOVTIKEG TTAEUPEG

£C TTOU MTTOPEi va oxetidovral e OUOMEVEIC TTEPIBAAAC
OEIC OTTWC Ta ATTORANTA

. EUEPYETIKEC TTEPIBAANOVTIKEG ETTITITWOEIC , OTTWG

MEIAEG Kal EuKaipieg TTou oXETICOVTAI ME TIG UTTOXP
OPPWONg

amotuyia Tou Opyaviouou va CUUUOPPWOEN (
VOUIKA EVEPYEIQ — BAATITEI TNV PrUN TOU)
Emodooeic T1ou  utrepfaivouv  TIG
BEATILWON TNG PAMNG TOU).



quality for leaders

EIEC AVTINETWITIONG ATTEIAWV KAl O&IO
\"
yuara:
AtrelAég & Eukaipieg TTou oxetiovral ME
QMETPOUG.

N EAAEIYN OIaBECINWY TTOPWYV TTOU Eival ATTAPAITATOI Vi
NON TNG ATTOTEAEOUATIKOTNTAG TOU 2[1A,

Il augnon Twv TTANPUUPWY AOYW KAIPATIKAG aAAQYAG Kal
| VO ETTNPEACEI TNV AEITOUPYIA TWV EYKATAOTACEWV

Xpnon veag TeXvoAoyiag yia Tnv BeATiwon TNG TIOIC
O META QTTO ETTITUXEIC EVEPYEIEC YIA XPNMOATOOOTNOI
EMOOTNOEIC,

olappor) oTo  TEPIBAAAOV  AOYw  OUOKOAIGG
V VO KOTAVONOOUV KOl EQAaPUOOOUV TIC OONYIES EF

MTTOpEi va emnpedoel TNV AgiToupyia Tou
EPIWV EKTTOUTTWY TOu Opyaviouou.




« QVTIMETWTTIONG
INONG EUKAIPIWV
lyuara:

ATTEIAEC TTOU OYXETICOVTOI ME KOTOOTAOEIC EKTO
AIVKWV. AUTEC uTTOpEil va odnyrjoouv O€ OUuO
DIBAAAOVTIKEC ETTITITWOEIC. TETOIEC €ival: dlappor XN
JIWV (MOAuvon), TTUPKAYIQ, EKTAKTA KAIPIKA PAIVOUEVO

| va e¢etaotouv amo  Tov  Opyaviouod, Kard
IOPIOUO TOUG WG TTIBAVEC ATTEINEC, TO aKOAouBa:

ETTi TOTTOU (0e€apeveEC aTrodnk
JMEVA AEPIA, EUPAEKTA UYPA)
KAl N TNG KATaoTOONG ,
MIOC TETOIAG KOTO

YEITOVIKEG EVI



quality for lead:

EIEC AVTIMETWITIONG ATTEIAWV KAl O&IO
'

OyaviouoS Ba emmAEéel TV uEBODOO yia TOV EVTOTTIONO TWV.
AWV Kal eukaipiwyv. H ué6odoc urropei va givai armrAn 1roio
yaoia n yia mAnpn¢ tmooorikn aéloAdynon, avaioya UE 1O
Iglo Asitoupyiac tou Opyaviouod.

ITEINEC Kal eukalpieg TTou gvrorTidovral (rap. 6.1.1 éwg 6.1.
EAOUV EIOEP)OUEVA OTOV OXEDIATUO evepyEIlwY ( TTap. 6.1
Kal yia Tnv KaBiEpwan Twv TEPIBAAAOVTIKWY OTOXWV

ISO 3100C ‘Risk management- Principles and gui
IEC 31010: ‘Risk management-Risk assessmen



quality for leaders

BaAAovTIKEG MAgupég
MOG TTPETTEI Va TTpoodlopilel :

OAAOVTIKEG TTAEUPEG

XEl — eTTNPEAlel, TTX. ESWTEPIKWYV TTAPOXWV)
BAAAOVTIKEG ETTITITWOEIG.

BAAANOVTIKEC TTAEUPEC TTOU TTPETTEI VA EAEYXEI OPOPOUV .

OAAOVTIKEC TTAEUPEC TTOU TIPETTEI VO EAEYXEI TTPO

ATTO TNV TTPC

Me Bdon Tnv



BaAAovTIKES MAgupég

IOJOG  TTPETTEl va  TTPO0dIopileEl  TIC
EXOVTag
QVIOUOG YVWOTOTIOIEI TIG
urtllere oTIC BaBuideg Tou Opyaviopou.

NEA

IVIOMOG dlaTnpEi

OVTIK€(' ITAEUPREC auvoEovTal UE
EMMIOPACEIC)  Kal
10pACTEIS).




Va Yivel pia avaAuon KUKAou (WNAG ME TA QAKC

WTEG "YAE&C,

Olaouo [polovtog N YTrnpeaoiag,

agpopa — Napadoon NpoiovTog,

on lNpoiovTog,

ipIoN META TO TEAOG TNG (WNG TOU TTPOIOVTOG

06 “Environmental management-Life cycle
guidelines”.



) IBaAAovTIKES NMAEUpES

AOUO, TTPOIOVTWYV , UTTNPECIWYV, aQVvATTTUEN EYKATAOTACEWYV Kal
aociwy,

QOIEC AEITOUPYIKES, TTAPAYWYIKES KAl AUTEC TIC ATTOBNKEUONG,
QITOKTNON TTPWTWV UAWYV (TTX. EEOPUEN),

apPOXN UTTNPETIWY KAl UETAPOPA TWV TTPOIOVTWYV,

00nNKeuan, TNV xpHRon Kai tnv ereéepyaocia oTo TEAOC TOU KU
TWV TTPOIOVTWY,

Ia Kal ouvTHPNon EYKaraoTaoewyV Kai EEOTTAICUOU,
jpiIon amrofANTwv ouutrepiAauBavouévng t1ng
O1T0IiN0N¢, AVaKUKAwONC, TEAIKHS d1dBeang,
IKI ETTIOOCN KQl TIC TTPAKTIKES TWV EEWTEL



METABA2E

. OQl: ZAON RS

3aAAOVTIKEG NMAgUpPEG

MeOBodoc A

lepifa

OTIC:

v I7£ 016A
ouxVvo

v’ [lepiBa
ooBapc

Mrropei

v Nouikég

v ETTIXEIPNTIC

v Amraitioeis (a

Mia lNepiBaAAovriKn
va urrofBabuiderai.

M. MAtowou  n

.gr ®eBpouapiog 2018

quality for leaders

DOPLOUV

aluornra,

vai:
Quvornra),

WOEIC OEV ETTITOETTETAI




METABAZH 2TO ISO 14001: 2015

KepdAaio 6: ZXeSI00UOC
ENAEIKTIKA KPITHPIA A=ZIOANOTH2H2 MEPIBAANONTIKQN MNAEYPQN
KPITHPIA NEPIBAANONTIKQN ENINTQZEQN ENIXEIPHMATIKA KPITHPIA
MIGANOTHTA EM®ANIZHZ ENINTQXIHX AITHMATA ENAIAOEPOMENQN MEPQN
2OBAPOTHTA EMINTQ2H2 YNAP=HZ NOMOOETIKHZ ANAITHZHZX
AIAPKEIA EMINOTQ2H2 AY2KOAIA ANTIMETQMIZHZ EMINTQ2H2
KAIMAKA EMAOTQ2H2 KO2TO2 ANTIMETQIMIZH2 EMNTQ2H2

AANNATEZ / ENINTQZIEIZ ZE AAAEZ AIEPTAZIEZ



&l TOV TPOTTO EPAPLOYNC,

aupaver uttown Tou oTnv KabiEpwon,
oyn kai BeAtiwon rou 2T1A,

I EVAMNEPES TEKUNPIWMEVES TTANPO



quality for leaders

OXPEWOCEIC ZUUNOPPWONG
PEWOEIC CUUMOPQWONCS TTEpIAauBavouv Noui
O€IC Kal AAAec Arraitnoeic e 1i¢ orroie¢ o Opya
N ETIAEYEI va CUUUOPPWVETAI .

EWTIKEC NouIKEC ATTAITNOEIC

veic, EOvikoi kai Torrikoi Nouol, Kavoviouoi
AEC , Kavoveg, KareuBuvrnpie¢ Odnyiec armo Anuoagie
9

noeic KuBepvntikwv @opéwv N AAAwvV OXETIKWV
OEIC OIKAaTNPIWYV,

¢ TTOU TTPOdIAYPAPOVTAl OE EYKPITEIS, AO




XPEWOEIGC ZUNMOPPWONG
QAITNOEIC

glpnaoiaka n Biounxavika mmporuTa,
OVTIKEC APXEC NN KWOIKES TTPAKTIKNCG,
QWVIEC e Anuoaiec Apxéc N MNeAareg,
QwVies ue Koivwvikéc Ouades n Mn KuBepvnrikoug
aviououc,

IOETIKN £TTIONUAVON N TTEPIBAAAOVTIKEC OEOEUTEI

WOEIC TTOU TTPOKUTTTOUV aTTO OUULBATIKES OIEUE
o0 Opyaviouoc (rx. ue rouc NpounBeuTég

ITAITNOEIC TUUUOPPWONG VivovTal UTTOXPEWTIK
CC 1] EUKAIPIEC



Ol00uOG Evepyeiwy

VIOUOG TTPETTEI VA OXEDIALEI TIC EVEPYEIES
wTTIoN:

ONUAVTIKWY TTEPIBAAAOVTIKWY TTAEUPWV,
UTTOXPEWOEWV CUNUOPPWONC,
QATTEIAWV KAl EUKAIPIWV

ATWON TWV EVEPYEIWV auTWYV oTo 2[1A
N TNG ATTOTEAECHATIKOTNTAG TOUG.



quality for leaders

OOoMOG Evepyeiwy
MOG TTPETTEI VA £CETACEL:
IXEIPNOIOKEG ATTAITAOEIC TOU
OTEPAIOTNTA OTOV OTPATNYIKO OXEDIQONO),
XPNMATOOIKOVOMIKES QATTAITAOEIG
A. pEUOTOTNTA, ATTOORECEIC, OIKOVOMIKA BlwoinoTnTa),
AEITOUPYIKEC aTTAITAOCEIC (TTX. OIOKOTI A€IToupyiag v
APIOUO KauIvadag),

TEXVOAOYIKEG €TTIANOYEC TOU. [x. Xpnon BéATIoTwy Ala
IKwV (BAT), xprjon avavewaoigwy TTNYWV EVEPYEIQG.

EVEPYEIEC UTTOPEI  va OpouoAoyouvrial EC
laxeipiong. ly. Yyeiac kair AoQaAEgiag, TNV 0
Tnv dlaxeipion AvBpwirivou Auvauikou



NEA

Va
ue TNV MNepiBaAlovTikn MNoAITIknA,
(TTOOOTIKG/ apIBuNTIKA ) TTOIOTIKA 1] ETTIBERAIWVEC

(AQWN TOKTIKWY JETPNOEWV)
['VWOTOTIOI0 (IdlaitTepa O0€  ekeivoug TIOU ETT

ETTikaipoTtTolouvTa



OUOC TTPETTEI v
IBAAAOVTIKOUG OTOXOUC.

OV oXeO0IaouO TTpoadlopilovTal:
POKEITAI VO YiVEl (EVEPYEIES, BMaTA),

ITOUPEVOI TTOPOI (OIKOVOMIKOI, avEPpWTTIVO OUVC
Buvol (a1Td KABE EPTTAEKOUEVO TUNUQ),
olaypappa,

KOl AgloAdynon
1oTnv 9.1.1)



1001 : 2015

VEAMOTIKN ETTAPKEI
Xiolntotroinon
IKOIVWVIid
MNPIWHEVES TTANPOPOPIES




aBIEpwon, epapuoyn, dlIaTAPNON KAl OUVEXN

OVTQI O€ : . TETOI0I Eival:

(ME  ECEIDIKEUPEVEC  YVWC

(KTip1a, ECOTTAIOOC, CUOTNMA OTTOXETEUONG,
(Tr}. BAT, avavewOoIUEC TTNYEC EVEPYEIAG).



METABAZE

MOTIKN ETTAPKEIO

MéToa arrc

« [lapoxn ¢

« KabBodnynao

« [lpocAnwn n @ vV OIa6ETel.

Bpoudplog 2018



quality for leaders

KN ETTAPKEIQ
ETTAYYEAPATIKNG ETTAPKEIAG, DAPEC BEoewv
gEpyaaiag TTOU QATTOTEAOUV PoPopia

UTTapEn Kal Tov OKOTTO TnG. Tov pOAO TOUG OTNV ETTITE
WV MEOW QUTAG, TOV TPOTTO TTOU N €PYOOCia TOUG ETINE
Tou Opyaviouou va CUPMOPPWOET JE auTh.
MATIKWY N

TNG OUVOAIK

Twv ETITTTWOEL



N Kal Ecwrtepikn. ZXeTIKN YE TO 2T1A.

Oa yvwaororroisitar  (TTX.  2NUAVTIKEC  TTEPIBAAA
PEC, TTEPIBaAAovTIKh  gmmidoon, maparmova  a
APEPOLEVWV UEPWV),
(XpoVIKQ)
(Yreubuvog)

£6000¢ ETTIKOIVWVIAC)

AVIONOG TNpEi TEKUNPIWHMEVEG TTANPC
IXEIO TNC YVWOTOTTOINONG OEOOUEV



quality for leaders

| TOU TTPOOWTTIKOU OTNV ouveXN BEATIiwON YE TTPOTACEIG [
ONMAVTIKI WS TIPOG TNV OIAXEIpPIoON TwV aAAaywv TToU A
oTov Opyaviouod Kal JTTOPEI va ETTNPEACOUV TNV £TTIOOCT TOU

IK] ETTIKOIVWViA / avayKaio XapaKTNPIoOTIKA

Ala@avr¢
EINIKPIVEIG

TIKOIVWVia / dlaxeipion
oa@n¢ atravrnon amo Tov Opyaviouo,
00ONYEI O EVTIOTTIONO EUKAIPIWY BEATI



MEVEG TTANPOPOpPIES
TPETTEl VA TreEPIAaUBAvEl
TTOU

oinon kai Tepiypapn (OnA. TitAog, nu
g, N apiBuog avageopag),

A. YAwooa, €kdoon AOYIOUIKOU, Ypa@l
dNA. XapTi N NAEKTOOVIKQ)

plon yia TNV KATAAANAOT



NPIWHEVESG TTANPOPOPIES
EAEYXO TWV TEKUNPIWUEVWY TTANPOPOPIWY, O
OMOG avaAauBavel TIC AKOAOUBEC EVEPYEIEC:

oMn, TTPOCBaon ,avakTnon Kal xpnon,

NKeuon, dlapUAACn, CUNTTEPIAQNBAVOUEVNG

aATAPNONG TOU EUAVAYVWAOTOU,

TWV aAAaywyv (OnA. EAeyxoc £€kdoong),
al TEAIKN d1GBeon.



quality for leaders

| «TEKUNPIWUEVN OIadIKATIa» Kal «apxeia» EXOUV aviiKa
O «TEKUNPIWUEVN TTANPOQOpPIa»

KUNPIWUEVES TTAnpoopiec mou ouvdéovral ue 10 2MNA u
uarwvovriar o€ AaAAa  ouoThuara 1mou  epapuolovrial
VIOUO

auiteital n urrapén yxeipidiou

VIOUOC MTTOPElI  va  E€mmIAEyel  Tnv  dnuioupyia
VWV  TTANpo@opIiwv  yia Aoyou¢ 0Ola@aveiag,
TapTIONS, OIEUKOAUVONC TWV ETTIOEWPNTEWV



4

quality for leaders




G TIC AVAYKAIEC OIEPYATIEC WOTE:
QVOTTOIOUVTAI Ol
AoTrolouvTal

0l OIEPYOTIEG EA VMEVA KPITAPIA.

84



givar 0O
UEPMOVW

OTTWG

n (. ATrayopeuon xprnong udpapyupou)
q0Ta0N ( AvTIKATAoTAON XNMIKOU)

A METPA (avakUKAwanN).

JUOYN TWV METPWV EAEYXOU TTPETTEI ETTIONG:

-va AapBavel

TnpouvTal TEKMNPIWME




(TrX. AVTIKOTAOTAON €£CO0

yia TNV




VTAI UTTOWN Ol
oTadla

[ VWOTOTIOIO NOEIC OTOUC
ECWTEPIKOUG TTEPYOAQouc,
[TpouNBEUTEG).

87



OXETIKA ME
JEIC TTOU

pyacoia oTto TEAOC TOU KUKAoU (wNc,
o1a0eon

NPIWMEVEC
npenong Twv




METABASH STO ISO 14001: 2015 €q0)
KepdaAaio 8: Aeiroupyia N
ANYZIAA A= \OS ZQHS

quality for leaders

Organisations in Value Chain

LN

Upstream - Our Organisation Downstream -
Suppliers, etc, Customers, etc
defined as the
“Supply Chain”

Life-cycle of a material/product
through the value chain

M. MAtolou  m.mitsiou@hol.gr ®ePfpoudplog 2018




AaTTO.

UV aTTO QUTn.

90



TOU TTPOIOVTOC — UTTNP
va i




( oe epyoAapoucg epyalOuEVOUG  MEC
IVIONO),

(Trx. Aatopegio TIOU  TPOPOOOTEI
OQYWYNG OKUPOOEUATOC N TOIYEVTIOU, , META(
)EIEC ),

(TTPOMNOEUTEC UAIKWV)

avabeonc

0 Opyaviouog,
5. Tig eUKaIPI



ACHMOG, AsiITOUpYyia Kol EAeEyXOG Ol

[Toloug TIC OTAV KAVEI

JAAAOVTIKEC TTAEUPEC KAl ETTITITWOEIG TOUC,
£GC KOl EUKQIPIEG,
TTOXPEWOEIC TOU VIO CUMPOPPWAaN.




quality for leaders

10TNTA KOl AVTATTOKPION OE KO
avAayKnG.

QVIOUOG TTIPETTEl va  KaBIEpwVEl, £PapUOCLEl,
TIC Yia Tnv

TTOU JTTOPEI va TIf
IOTAOEIC EKTAKTNG avAyKNG,
v QVTOTTOKPIV Of TIPAYMOTIKEG KATOAOTAOE



quality for leaders |

OTNTA KOl AVTOTTOKPION O€E KOTC
G avayKnG.

TTEPIODIKA TIC EVEPYEIEC TIOU TTPORAETT
PUOCEI O€ KATAOTAOEIC €KTAKTNG avAykng (OTro
10).

, OTaV Kpivel avaykaio (101aiTEPO
OOKIUEG)

, TTANPOPOPNON KOl KATAPTION YIA TNV ETOIUOT
TTOKPION O€ KATAOTAOEIC EKTOKTNG AvAYKNG OTdA
DEPOUEVA PEPN, OUUTTEPIAQUBAVONEVWV TWV TTPC
adovtal UTTO ToV £AEYXO TOU.

ATNPEEI EVAMEPEC TEKUNPIWMEVEC TTANPOPOPIEC OTO [3C
OnNMIoUpPYia EPTTIOTOOUVNG OXETIKA ME TNV C
JOEIG TOU Kal TIG atraiTioelg Tou 2M1A.



DTNTA KOl AVTOTTOKPION OE KC
avAayKnG.

0
Jiag Kai
QVTIMET(
(TTX. M€OQ TTUPOCBEDNG),
EOWTEPIKAG KOl  €EWTEPIKNG
OIVWON NEOW MEYAPWVOU),
TEPIBa

OIAPOPETIKO
NG avaykneg,




OoTNTA KOl AVTOTTOKPION O€& KOTC
G avVAyKnG.

NG KATC
OKTNG avAayKng ME OKOTTO TNV (lessons lea

EPYEIEC TWV  KOTOOTC
QKTWV aVayKwV (QOKNOEIC ETOINOTNTAG),
al YIQ TNV AVTIMETWTTI
KTNG avaykng, (Trx. yvwpilel TTwS va XPnoluor
TTUPOCREeaThpa;)

APWYNG
INOMBAVOUEVWY TWV OTOIXEIWY ETTIKOIV
IOEC  TTUPAOCPAAEIONG, TTUPOOPBECTIKN
Bapiopuou diappowv),



METABA
KepaAailc

: 2015
TIKNC

quality for leaders

A

98



\Y ETABAZ =




METABAZ
KepaAaio €




r
I Kr] g quality for leaders

gpakoAouBnon, Merpnon, Avaiuon ,
non tTnG lNepiBaAlovTikng Emmidoong

ITapakoAoubnong¢ Kai UETpnong va givai
Kal va

Aeouarikornta tou 2[1A



r
T I K r] g quality for leaders

IpakoAouBnon, Merpnon, Avaiuon ,
non tTnG lNepiBaAlovTikng Emmidoong

DO TOU TTPOTUTTOU Oivel Eupaan oTnv aéloAdynon Twv
WV ETTIOOTEWV.

QAITOQPATilel TI TTPETTEI VA TTAPAKOAOUBEI. Agv TTER



quality for leaders

I0AOYNON TNG 2UPHOPPWONG
on evNUEPWY OIEPYAOCIWV TTPOKEINEVOU O Opy
AOYEI TNV CUPUOPPWON TOU UE TIC UTTOXPEWOEIG TO
PYaVvIOMOG Kavovidel TNV ouyxvoTnNTa  EAEYXO
D(PWONG TOU .

NEA

QAQUBAVEI TIC ATTAPAITNTEC EVEPYEIEC (aV XPEIACET

TEKUNPIW WG ATTOOEIKTIKC



I0AOYNON TNG 2UPPOPPWONG
ECAPTATAI N OUXVOTNTA EAEYXOU;

O TNV TNG aTraitnonG (OXETICE
ONUAVTIKN TTEPIBAAAOVTIKN TTAEUPA 1)
PIBAAAOVTIKO OpO),

ayn oTIC (VEa dlgpya
| (VEC

(MN CUPUOPPWOE



TEPIKN ETBewpnon

ETAI O€ TTPOKOBOPICUEVA XPOVIKA OlaoTAMA
O TTPOKUTITOUV TTANPOPOPIEC OXETIKA UE TO K
10 2[1A:

HOPQPWVETAI UE TIC ATTAITAOEIC TOU [1poTUTIO

OP@PWVETAI JE TIC ATTAITACEIC TOU i0IOU TO
IVIOUOU,

OCETAI ATTOTEAECMATIKA KAl OlATNPEITA

NEA



METABAZ =

quality for leaders

oypaupa Ecwrtepikwyv ETIBcwpRoewv

uxvoTnTa,

€80douc,

TTeuuvoTnre,

TTAITNOEIC TTPOYPAMMATIONOU,

BECEIC TWV ECWTEPIKWYV ETTIBEWPHOEWV.

, (EUKaIPIES

OTA TTPONYOUUEVWY ETTIOEWPNTEWV.



METABA2F

KepaAaio S

DOYpOaupa EcwTepIkwyV ETTIOEWpnoE
VTAI KPITAPIA ETTIBEWPNONG,

€Tal TTEQIO EPAPMOYNG TNG £MMOEWPNONG,
EWPNTEC (AVTIKEIMEVIKOTNTA , AMEPOANYIQ),

TTOTEAECUATA TWV ETTIOEWPNOEWYV TTPETTEI VA AVAPEL
EKAOTOTE ApPOdIa dloiknon,



METABA2H
KepaAaio 9: IVTIKNG =28

v AN\aYEG OTIG C

M. Mrtolou



METABAZ
KepaAaio € 1C -

otrnon amo Tnv Aioiknon

UMMOPPWOEIC Kal DIOPOWTIKEC EVEPYEIEC,
AEopaTa TTapakoAoubnong Kal JETPNoNG,
NPWAON TWV UTTOXPEWOEWYV CUUMOPPWONC,




quality for leaders

OKOTTNOoNn amo Tnv Aioiknon
oT1o 2[1A o€ TTpokaBopiouEva xpovu«x
LUATO KOl OKOTTO £XEI VO

TOU (8nA. To ZMA af
TMIXEIPNOIOKA CUCTAMATA KOl 0TV KOUATOUpPA TOU

VIopoU),

TOU (8nA. 1o ZMA epappdletal ye KatdAAn
£l TIC OTTAITAOEIC CUPUOPPWONC)

TOU (8nA. TTITUyXGVOVTC



METABAZH
KepaAaio 9:

Opyaviouou.

i

quality for leaders

DKEIA KAl

WV OTOXWV

QATOAIOUO TOU




METABAZ
KepaAaio €

quality for leaders

TWV QTTOTEAECUATWYV TNG EO
eladeral

va TpayuarorTolEiTal Kara mn
OVIKNG TTEPIOOOU  Kal TAKTIKWV
TTOOYPAUL nang, onA.
OUVEDPIATEL Kai  aAAwv
ETTIXEIONOIAK:




METABA2ZH 2TO ISO 14001 : 2015

<29ahal0 10: BekTiwon

SS

Busine
Process

Optimizating {RERETEIEDE
Life-Cycle

(3

M. MAtolou m.mitsiou@hol.gr ®ePpoudplog 2018
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QVIONOC avadnTa €UKAIPIEC VIO [BEATIW
EoMATA ATTO:!

avaAuon - acloAoynon TNG TTEPIBAAAO
000N,

QgIoAOYNON GUUHOPPWONG,
OWTEPIKEC ETTIOEWPNOEIC,
IVOOKOTTNON atro TNV Aloiknaon.

EVEPYEIQ, OuveXNG PeAtiwaon, ol
N KalI KAIVOTOia.



quality for leaders

o Opyaviouoc :

aQra  1TO000 UTTOPEI  va  u@ioTavrai
ar av 6a urropoucav dUVNTIKA VO




quality for leaders

) TOUGC KUpIoUC okorrou¢ evog 2T1A egival va evePYEl W

mAéov o100 Ke. 4.1 (dnAadn n karavonon tou Of
IToupyia¢ tou) kai oro Kep.6.1 (dnAadn oi &
AWV Kai aéloTToinon EUKaipIwy).



XNsS BeAtiwon

YAVIOMOG  TIPETTEl VA  PBEATIWVEI  OUVEXWC
NAOGTNTA ,TNV ETTAPKEIO KAl TNV OTTOTEAECHATI
A TTPOKEIYEVOU YIa TNV BeATiwon TG TrEPIBAAAO
ong Tou.

QAVOEIC

UBUOC ,To UEYEBOC Kal n XPOVIKN KAIUQKO TwWV EVE
arnpidouv Tn ouvexn BeAtiwon, kaBopidovial ¢

AAovTIKn €TidO0n UTTOPEI va BEATIWOEI
OTEPA ATTO TA OTOIXEIA TOU.



quality for leaders




Koveva art

M. Mntolou
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MOPEL va




quality for leaders




quality for leaders

oBaivel oe

EAQTTWHOL




quality for leaders

va




quality for leaders

LyLa va:

aplog 2018




quality for leaders

L EVal KOAO
AOVTLKWV

o p oy wy

OAa ta tap

M. MRtolou . aplog 2018







quality for leaders

10. ATO TO lthon ywo




quality for leaders

Vv

TOU TIPOTUTT

M. MRtolou . aplog 2018
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quality for leaders

LETPO VLA
ETPOA YLOL




AETABA2ZH 2TO 1SO 14001: 2015

|

Thank you very much !\
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