 VASSILIOS ROUNTIS, MBA, ACMA
Apt 303, Springs Bldg, Silicon Oasis, Dubai UAE, +971 561 743 698, +30 6972 288681, Vasilis.Roudis@FirstData.gr

FINANCE MANAGER
A senior Finance leader with a high degree of commercial acumen, demonstrated through an outstanding record of achievement and internal promotions within the card issuing and merchant acquiring landscape. Substantial multi-sector international experience gained with a number of world-class organisations. An adaptable individual offering significant strategic management experience, outstanding financial expertise and strong troubleshooting skills.
· Accomplished accounting and finance-management professional with 14 years of diverse experience in card issuing and merchant acquiring, IT and FMCG organizations, in various EMEA countries
· High achiever in managing budgeting, forecasting, strategic planning, cash flow management, accounting, tax and decision support, for a 70M US$ card issuing and merchant acquiring P&L in 5 MEA countries.
· Team leader who effectively meets goals through strong leadership, interpersonal communication and analytical abilities.
· A strong customer service orientation defined by dialogue; takes initiative with minimal supervision.

· Skilled staff developer and coach who motivates remote-based and multi-cultural staff to reach full potential.
· Client-driven change agent experienced in establishing and implementing department goals, managing change, overseeing budgets and leading sales force toward targeted goals.

CORE COMPETENCIES

· Accounting Principles

· Budget Analysis

· Financial Statements & Reporting

· Contract Management

· Regulatory Compliance

· Card issuing & merchant acquiring deal evaluation 
· Procedure Development

· Card Product Pricing

· Working Capital 
· People Development

· ATM & Merchant acquiring product pricing
· Balance Sheet Review

· Sales Support

· Transfer Pricing

· Business Forecasting

EXPERIENCE

Finance Manager Turkey, Middle East and Africa (May 2010– present), First Data, Dubai UAE 


Finance Manager Financial Institutions Division EMEA (Dec 2008 – Apr 2010), Athens Greece/London UK

Finance Manager Decision Support Central Europe (Sep 2007– Dec 2008), Athens Greece
Senior Financial Analyst (Apr 2005 – Sep 2007), Athens Greece
First Data is a leading technology and payment processing company, serving more than 5 million merchant locations and 2 thousand card issuers worldwide and 2013 annual turnover of $10.9 billion.

Job Role

· Partnering with regional Vice President to achieve growth and profitability targets through acquisitions, joint ventures, organic growth and green field operations.

· Building and integrating a regionally based finance team to support First Data reporting and decision support across four countries.

· Reviewing regional multi product business case proposals for new client offers and evaluating risk management on contract renegotiations. 
· Controlling regional USD3M Capex, and presenting key metrics and recommendations to international board for deals with more than USD5M in revenue
· Coordinating with Bid Management, Legal, Tax teams to provide Finance/Commercial/Risk Management input into new card issuing and merchant acquiring opportunities and ensure compliance with First Data commercial and market risk objectives.
· Leading the budget and long-term target setting for Turkey, Middle East, Africa and coordinating with inter-disciplinary teams for the evaluation of risks and opportunities.
· Managing a team of financial analysts for the production and distribution of monthly and quarterly regional performance reports to key stakeholders.
· Working closely with the Controller’s Office, Audit and Compliance teams on the implementation, monitoring, and sustainability of corporate policies and internal control initiatives

· Managing receivables, payables, billing and local tax.

Key Achievements

· Created financial models for automating and standardizing the valuation process of pricing, deal and working capital requirements.
· Partnered with regional team to close card issuing and merchant acquiring deals in excess of $120M.
· Ensured that business units adhere to corporate reporting and accounting policies and kept management informed regarding accounting processes and regulatory standards. 
· Partnered with Sales and Legal to establish standard contract terms for minimum processing fees and contract termination provisions.
· Managed cash, receivables, payroll and payables reducing Days Sales Outstanding from 100 days to 40 days.
· Set up companies in Turkey and Egypt and organized the finance and accounting to support the business. 
· Identified revenue leakage in license contracts and took corrective actions that generate USD0.6M in annual revenue.
· Supervised the periodic review of unit costing benchmarks which were applied in the production of business cases and line of business management P&Ls.
· Co-led an EMEA-wide pricing benchmarking project to establish a common pricing structure. Continued monitoring and evaluating deviations from pricing strategy and tracking price erosion.
· Monitored the post-approval impact of business cases to regional P&L and identified major deviations from business plan. Supervised and updated region-wide business case approval processes.
Regional Financial Analyst (Oct 2003 – Apr 2005) Sun Microsystems, Athens Greece
· Participated in the target setting process of revenue and EBIT for the annual and mid-range plan. 

· Arranged the preparation of the quarterly management pack for local management including financial results and commentary, goal attainment and financial metrics.
· Produced ad hoc reporting requests of financial information for use by local management and EMEA HQ Finance and participated in finance reporting presentations.
· Reviewed product costs and operational expenditure transactions and generated reports for reasonableness and accuracy, including variance analysis to plan.
· Maintained financial models and reports to support Business Unit reporting requirements, contributed to designing and implementing new Business Units controls and metrics.
· Examined month end accrual calculations, prepayments, intercompany revenue and cost transactions.
· Supported the sales team in assessing the financial feasibility of proposed deals, liaised with systems and services business units’ managers and made recommendation to local management. 
· Organized the calculation of commission and bonus payments in accordance with compensation architecture.
Financial Analyst (June 2000 – Oct 2003) Nestlé S.A, Athens Greece
· Prepared and evaluated Economic Profit analysis & variance analysis reports for the Mineral Waters Business Unit to support its value creation brand strategies and product profitability.
· Coordinated with all levels of management to gather and analyze information regarding Operational Plans, Long Term Forecasts, Quarterly Business Outlooks, Monthly Turnover Statistics, Monthly, Quarterly and Annual Management reports. 

· Monitored the intercompany billing and fixed assets balance sheet accounts and performed monthly reconciliations. 
EDUCATION AND PROFESSIONAL DEVELOPMENT
· MBA, Pennsylvania State University, May 1998.
· Bachelor of Science in Business Administration, University of North Carolina at Chapel Hill, May 1996.
· Chartered Institute of Management Accountants- ACMA
· International Financial Reporting Standards (Association of International Accountants, Athens, June 2007.
SKILLS

· English, skilled in French.  


· Microsoft Office, Oracle Financials, Hyperion, Essbase.
